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Who has worked 
with Scrum?



How big were your 
Scrum Teams?



What was your 
largest Scrum Team?



Problems with large 
Scrum Team?





Dependencies outside 
Scrum Team?



Policies

Marketing

Sales

Technology

Supporting 
Systems

Third-Party 
Integration

Support

The Complete Product Experience



Forming 3 small 
teams out of one 
large team lead to:
Å Loss of overview
Å Loss of cohesion
Å No shared ownership



Why not go back to what 
worked? 

Working as one big team!

Fluid Scrum Teams



άC!{¢ Ŏŀƴ ǊŜǇƭŀŎŜκǎǳǇŜǊǎŜŘŜ {ŎǊǳƳέ 



άFAST is ideally suited for business environments or 
challenges that show complexity, rapid change, or 
ǿƘŜǊŜ ǘƘŜǊŜ ƛǎ ŀ ƴŜŜŘ ŦƻǊ ƛƴƴƻǾŀǘƛƻƴΦέ

"Scrum is a lightweight framework that helps people, 
teams and organizations generate value through 
adaptive solutions for complex problems."

vs

Very similar goals!



ÅGroups of people up to 150
Å1 event: FAST meeting
ÅValue Cycle
ÅEmerging work and self-selecting into fluid teams

ά! ŦŀŎƛƭƛǘŀǘƛƻƴ ǇǊƻŎŜǎǎ ŦƻǊ ŘȅƴŀƳƛŎŀƭƭȅ ŀǎǎŜƳōƭƛƴƎ 
ǘŜŀƳǎ ŀǊƻǳƴŘ ŜƳŜǊƎƛƴƎ ǿƻǊƪΦέτ C!{¢ DǳƛŘŜ2.1 



FAST Agile looks nice in theory, but it misses:
Å Collaboration momentswith the customers, users and 

other stakeholders
Å Retrospectivemomentfor the team

Thefluidity of the teamsisinspirationfor FluidScrumTeams



Fluid Scrum Teams
Å Scrum
Å Pool of people

Å Stable

Å Up to 50 people

Å Cross-functional

Å Fluid Teams
Å Form at Sprint Planning

Å Organize around Sprint Goals

Å Recommended team size

Å Commit to their own Sprint Goal

Å Dissolve end of Sprint



Benefits Fluid Scrum Teams
Å Cross Functional
Å Effective contribution of 

individuals
Å Self Managing
Å Increased sense of 

ownership



Example:

Experimental online 
reporting tool









Levels of fluidity
Å Complete fluidity
Å Partial fluidity
Å Specific fluidity
Å No fluidity


